
May 3, 2022

Dear Members of Council:

In advance of School District budget hearings, I write to provide you with our overarching budget concerns as
well as a breakdown of budget allotments for schools in your councilmanic district.

In this letter, I outline concerns with a number of topics, including budget allocations/staffing, overall funding,
as well as facilities. I hope that this information will be useful, and as always, I am happy to discuss further.

Budget Allocations:

While you have likely received the budget book directly from the District, we have prepared a summary sheet
for you highlighting increases and decreases in various positions in schools by Council District.

You will find the summary for each Council District attached. As we prepare for the next school year, I would
like to draw your attention to several key items:

● I am concerned about the District’s enrollment projections.

○ Anecdotally, I am hearing countless schools call these projections into question. When the
District predicts a decline in enrollment and thus a decline in position allotments, it becomes
much harder to ‘undo’ those cuts when the actual enrollment is higher.

○ Additionally, if the lower enrollment projections are accurate, it is imperative that the District
engage in a robust recruitment process to ensure that they are reaching students and families to
ensure they are enrolled.

● The number of cuts in positions will be felt far beyond the corresponding enrollment projections.

Below, I offer a number of examples outlining projections. The full data is attached.
Note:

● Positions that are part time in one school are noted by decimals. 0.2 correlates to one day per week.
● Additional funding is indicative of contracts, supplies, equipment, and part time.

● CD 1:

○ Furness High School is projected to gain thirty-nine (39) students, but only gain one (1)
additional teacher. They are slated to lose one (1) climate behavior specialist, gain point six



J. Jordan to Council | 5/3/22 | p.2

(0.6) counselor, and gain one (1) student climate staff. Furness is only allotted $14,000 in
additional funds.

○ FS Key is projected to lose twenty-three (23) students; they are slated to lose two (2) teachers,
one (1) counselor, and two (2) SSAs (supportive service assistant). They are slated to lose over
$66,000 in additional funding (and over $132,000 since FY21).

● CD 2:

○ Bregy Elementary is projected to lose fifteen (15) students, and is also projected to lose four
(4) teachers– especially at a small school, this is truly significant. Bregy is slated to lose one
(1) SSA (supportive service assistant). They are allotted $22,000 in additional funding.

○ Catharine Elementary is projected to lose only five (5) students, but is also projected to lose
three (3) teachers. Catharine is slated to gain point two (0.2) counselors, two (2) student
climate staff, and one (1) SSA (supportive service assistant). They are slated to lose over
$10,000 in additional funding.

● CD 3:

○ Bryant Elementary is projected to lose thirty-one (31) students and three (3) teachers. They
are slated to lose one (1) climate behavior specialist, lose one (1) counselor, and gain one (1)
climate support staff. Bryant is projected to lose more than $71,000 in additional funding.

○ James Rhoads Elementary is projected to lose only eleven (11) students, while also losing
two point nine (2.9) teachers. They are projected to gain two (2) student climate staff and three
(3) SSAs (supportive service assistant). They are allotted an additional $50,000 funding.

● CD 4:

○ Barry Elementary is projected to lose forty (40) students while also losing five point nine
(5.9) teachers. They are slated to lose one (1) SSA (supportive service assistant). Barry is
slated to lose $49,000 in additional funding.

○ Cassidy Elementary is projected to lose forty (40) students while also losing eight point three
(8.3) teachers. They are slated to lose one (1) student climate staff and are slated to gain one
(1) climate behavior specialist. Cassidy is allotted nearly $22,000 in less additional funding
than last year.

○ Mifflin Elementary is projected to gain one (1) student while losing four (4) teachers. They
are projected to gain one (1) climate behavior specialist. Mifflin is projected to lose over
$110,000 in additional funding.

● CD 5:

○ WD Kelley Elementary is projected to lose twenty-six (26) students and also lose five (5)
teachers. They are allocated three additional support staff positions including one (1) SSA and
one (1) climate behavior specialist. WD Kelley anticipates $45,000 in additional funding.
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○ Spring Garden Elementary is projected to lose ten (10) students while also losing four (4)
teachers. They are allotted an additional point four (0.4) counselor. Spring Garden is allotted a
loss of $95,000 in additional funding.

● CD 6:

○ JH Brown is projected to gain thirty-two (32) additional students while their teaching
allotment remains the same. They are projected to lose ten (10) SSAs (supportive service
assistant) while gaining one (1) school climate staff. JH Brown is slated to lose an additional
$66,000 in funding.

○ Lawton Elementary is projected to lose twenty nine (29) students and lose two point five
(2.5) teachers. While they are slated to gain point six (0.6) counselors, they are poised to lose
nine (9) school climate staff and two (2) SSAs (supportive service assistant). Lawton is
projected to lose nearly $85,000 in additional funding.

● CD 7:

○ Edison High School is projected to lose eighty-four (84) students. They are slated to lose
eleven (11) teachers, four (4) classroom assistants, and one (1) student climate staff (SCS).
Edison is slated to gain one point two (1.2) counselors. They are slated to lose $208,000 in
additional funding.

○ Hopkinson Elementary is projecting a loss of ninety-one (91) students. They are slated to
lose nine (9) teachers, and gain point eight (0.8) counselor. Hopkinson is slated to lose
$119,000 in additional funding.

○ Sheppard Elementary, a very small school, is slated to lose nearly one third (⅓) of its
teachers while gaining two (2) students. They are slated to lose three (3) teachers, point eight
(0.8) counselors, and three (3) SSAs (supportive service assistant). They are slated to lose
more than $31,000 in additional funding.

● CD8:

○ Cooke Elementary is projected to lose nineteen (19) students while also losing six (6)
teachers. They are also slated to lose one (1) classroom assistant and one (1) counselor, while
gaining three (3) student climate staff. They are slated to receive approximately $8,500 in
additional funding.

○ Prince Hall Elementary School is projected to lose thirty-six (36) students. They are allotted
three point nine (3.9) fewer teachers, one (1) less student climate staff, and three (3) fewer
SSAs (supportive service assistant). Prince Hall also anticipates a loss of over $83,000 in
additional funding.
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● CD9:

○ Ellwood Elementary is projected to gain one (1) student while losing two (2) teachers. They
are slated to gain four (4) support staff. The school is projected to gain merely $2,300 in
additional funding.

○ Wilson Middle School is projected to lose forty-nine (49) students and to lose five (5)
teachers. They are poised to gain one point four (1.4) counselors, gain one (1) classroom
assistant, lose two (2) SSAs (supportive service assistant) and lose four (4) student climate
staff. They are slated to lose over $233,000 in additional funding.

● CD10:

○ Farrell Elementary School is projected to lose thirty (30) students. They are slated to lose
four (4) teachers, while gaining one (1) climate behavior specialist and point eight (0.8)
counselor. They are slated to lose one (1) school climate staff and one (1) SSA (supportive
service assistant). Farrell is projected to lose more than $95,000 in additional funding.

○ Loesche Elementary School is projected to gain fifty (50) students while losing one (1)
teacher. They are allotted three point two (3.2) additional counselors and lose one (1) student
climate staff and one (1) SSA (supportive service assistant). They are allotted nearly $89,000
less in funding.

○ Northeast High School is projected to gain one hundred seventy-four (174) students, while
only gaining three (3) teachers. They are projected to gain six point two (6.2) counselors and
one (1) secretary. However, they are slated to lose more than $656,000 in additional funding.

Funding:

Let’s be clear: the funding exists to avoid the cuts and invest in our children right now. In fact, the school
district projects fund balances in excess of nine figures for the next several years. There is no operating
deficit projected through 2025-2026. To that end, to even be contemplating cuts, when our students need and
deserve so much more is unconscionable.

As we look to provide our students with the resources they need to to learn and thrive amidst numerous crises:
a deadly pandemic, a toxic facilities crisis, and the devastating scourge of gun violence that is impacting so
many of our children and their families.

It is incumbent upon us to look for ways to invest in children. We can, and must, provide world class facilities
for our young people. We must provide access to the arts, to after school programming, to enough guidance
counselors, to smaller class sizes. School staff are overworked and under-resourced. Guidance counselors
spend time covering classes instead of the work they are specialized to do– and that’s just one example.
Teachers, support staff, everyone in the building– they are spread too thin.

Staffing:

With hundreds, or more, anticipated vacancies leading into next year, it is absolutely essential that the District
have a proactive plan for recruitment and retention of staff, and particularly teachers of color. Representation
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matters. Not only does having Black and brown teachers matter for students of color, but it also matters for
white children.

A recent study by Research For Action pointed to disturbing trends in the numbers of Black teachers. In the
last twenty years, though the number of teachers has remained largely the same, the number of Black teachers
has decreased by nearly 1,200. We can and must do better for our young people.

At a national level, I am part of AFT’s task force on the crisis of school staffing, and I will be sure to share
with you the results of our efforts.

Facilities:

Our large-scale concerns around school facilities remain. Our significant work, along with many of you in our
Fund Our Facilities Coalition, continues. While we recognize the District’s efforts to put forth a new planning
process, and any effort to improve transparency and engagement is welcome. But let’s also be very clear: the
District must address the facilities crisis through transparency and actual meaningful investments. School
closures must not be part of this process. New school buildings must.

We are deeply committed to working in a collaborative and productive manner to ensure safe and healthy
schools for students and staff. We have led the fight thus far and will continue to do just that.

I am including testimony from Jerry Roseman, our Director of Environmental Science, presented to the
Democratic State House Policy Committee. It encapsulates a number of our current concerns.

As we move forward in our pursuit of large scale investments, including a national ‘green schools’ initiative
and the restoration of PLANCON funding at the state level, we must also recognize the unspent federal
funding in the District’s coffers. It is imperative that the District provide transparency for how – and when–
they intend to spend this funding. With hundreds of unresolved issues in our tracker app, and ongoing issues of
damaged asbestos, flaking lead paint, and significant mold issues, the crisis of toxic schools continues and
must be addressed.

Overall platform:

In addition to the data by councilmanic district and Jerry Roseman’s recent facilities testimony, I am also
enclosing our 2022 legislative platform. I thank the many members of council for signing on to these
legislative priorities.

As always, I thank you for your work and welcome your feedback or questions as we move forward.

Sincerely,

Jerry T. Jordan

Attachments

https://www.inquirer.com/news/black-teachers-diversity-philadelphia-pennsylvania-students-20220429.html

